These minutes were accepted as written at the Prudential Committee meeting August 13th, 2014.  Wayne Manning motioned, Don Lovejoy seconded the motion.  Accepted 3-0.
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Meeting of the Royalton Fire District #1 Prudential Committee
July 9th, 2014 @ 7:00 pm
at the Fire District Office

Members attending:  Keith Grimes, Wayne Manning, Don Lovejoy, Bill Ballou
Guests attending:  Jerry Barcelow – Board Advisor, Heidi Vogt – Assistant 
PUBLIC WALK INS:

Todd Tyson and Bob DiBartolo from Royalton Community Radio attended to discuss the possibility of putting a low power FM radio transmitter on [our] property, specifically the water treatment plant.  Location, construction, placement, design, antenna and components, property access, utility costs, lightening protection, and the possibility of electrical interference were all discussed.  Timeline is out to 2 months.  Bob and Todd will contact Green Mt. Power to discuss monitoring of electric usage, and will check with their engineer regarding the possibility of electrical interference.  Wayne was appointed to oversee the situation and bring back final proposals with the Station at the next Committee meeting.
The minutes for June 11th, 2014 were reviewed & amended as follows:  Rescue paragraph; Ambulance repairs originally labelled “all warranty items”.  The sentence was changed to read “All front end work was warranty, brake work and oil change was not covered.”  Bill motioned to accept as amended, Don L. seconded.  Motion carried 4-0.

RFD:
*Audit FY12:  The “Client Rep. Letter” was discussed & signed for return to the auditors pending completion of the MD&A report.
FIRE:
*No update available, Old Home Days this weekend. 
*Fire Budget vs. Actual FY14 report was given to members for review.
RESCUE:
*Heidi reported for Rescue in David Palmer’s absence.  159 calls to date, 11 more than this time last year.  Coin drop permit application complete, waiting for DOT acceptance.  Damages to Ambulance discussed, two separate incidences.  The first has been logged, assessed, and estimate sent to VLCT.  The second has been logged and is in the process of getting an estimate.  David will be re-applying for the drive training program grant.  Water cooler installed at fire station.  Complaints have been received from the public regarding two providers.  David has addressed this with both EMTs involved and will continue to monitor the situation.  These complaints are completely separate from each other.  David will be talking with Gifford to see if the SAVE program would give any support to an EAP.  He would like to have the option of referring an employee to counseling in some instances.  This will require some further investigation on David’s part.   A program is in development at Gifford, as well as through the VT Department of Health, that would pay the Rescue Squad to make home visits in [our] area.  Logistics are still being researched.

*Heidi and David P. requested a “Thank you” of sorts for Alison Gravel and use of the Rescue House.  Bill motioned to allow a $50 budget for this item and have David P. decide what is appropriate, Don seconded.  Motion carried 4-0.


*Heidi requested a “thank-you” of sorts for New England Ambulance Billing service.  Board agreed a card is sufficient.  


*Debt Pay Off Plan discussion was tabled.


*The Rescue Administrator’s contract is up for renewal.  Raises and contract specifics were discussed. Wayne moved to give David Palmer a 3% raise for renewal of his contract for the current fiscal year (FY15), Bill seconded. Motion passed 4-0.  The possibility of granting a 1.5%/year raise going forward was discussed, but no action was taken.

*A lease for renting Don’s rental house located at 186 South Windsor Street, was reviewed for move in date of September 1st.  Wayne motioned to approve & sign, Bill seconded.  Motion passed 4-0.

*A contract for the Rescue Department to allow New England Ambulance Billing (Anne Lowe) to use the PayPort Credit Card services was tabled pending information to be requested from Anne Lowe.


*Rescue’s Budget vs. Actual FY14 report was submitted for review.
WATER:
*Water accounts receivable items were discussed regarding delinquent accounts.  Tax liens, Town foreclosures, as well as shut off procedures were discussed.

*Capital Savings were discussed.


*Savings Account Consolidation was tabled.


*Water System Filter Maintenance was discussed.  The filters will cost $40,000 to replace, not including labor.  Wayne suggests completing, though the possibility of added costs exists if conditions are worse than anticipated.  Wayne will get estimated labor costs to see if [we] need to pursue a short term loan through the VT Bond Bank.  Wayne moved to proceed with filter maintenance for a cost of up to $50,000, Bill seconded.  Motion carried 4-0.

*Water’s budget vs. actual report for FY14 was submitted for review.
Don motioned to adjourn, Bill seconded, vote passed 4-0 and the meeting adjourned at 8:45pm.
Next meeting 08/13/2014
Respectfully submitted,  Heidi L. Vogt, Assistant/Bookkeeper


